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Background 
Skin Tear is common in geriatric population which results in increased length of
hospitalisation and costs to both patient and provider (Laycock et al., 2021). Based on
internal audit, there is a less than ideal compliance to existing skin tear prevention
workflow. This results in higher risk of skin tear injury in our patients.

According to literature evidence, proper skin tear prevention and management is
essential to reduce risk and minimise harm from skin tear. Hence, to improve the
compliance rate of staff adhering to skin tear prevention and management strategies,
we decided to improve on existing workflow by increasing awareness and facilitating
both staff and patient towards proper skin tear prevention and management
techniques.
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Objective
Aim to determine if a skin care bundle will reduce the incidence rate of skin tear by
increasing the awareness and compliance rate of staff in the workflow of skin tear
prevention and management.

Goals

Gannt Chart
Gannt Chart is used to plan and monitor the project progress.

Decision Matrix
The team had discussed on the possible solutions and considerations based on the
criteria of time, cost, sustainability and effectiveness.

Implementation

Findings

Continuous improvement
Team will continue to engage and seek feedback from Pressure Injury (PI) committee
to improve on the workflow.
Suggestions for improvement:
‐ More languages version for educational pamphlet
‐ Waterproof bag with patient’s label
‐ Larger size for identification tag

Conclusion
This project has shown that the Skin Care Bundle has improved staff and caregiver
awareness and knowledge towards skin tear prevention and management. Most of the
staff have also agreed that Skin Care Bundle improved their workflow in skin tear
prevention and management. With this, team will continue monitor the numbers of
skin tear incidence reported, to further assess the effectiveness of this project.S/N Possible solutions  Time Cost Sustainability Effectiveness

1 In‐service training X √ X √

2 Infographic poster X X X √

3 Skin Care Bundle √ √ √ √

Legend: √ = Yes       X = No

To increase staff and caregiver awareness and knowledge 
towards skin tear prevention and management by 80%

To increase staff and caregiver compliance rate in adopting 
skin care routine up to 80%

80% of staff and caregiver satisfaction with the use of Skin 
Care Bundle

Picture 2: Identification tag to assist staff in
identifying patients with high risk for skin tear.

Preliminary findings
• 90% of the staff are not aware of skin tear incidence rate in the ward
• Staff and caregivers are not compliant to skin care routine, such as applying

moisturiser twice a day and use of emollient soaps, etc
• Caregivers are not familiar of how to manage and prevent skin tear
• Most of the staff are aware of the required interventions but the actual practices

implemented were lower due to heavy workload and other factors such as no clear
guidelines in skin tear prevention and management.
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Select team members

Conducting briefing to team members

Identify problems

Review root cause analysis

Goals setting

Literature review

Prepare possible solutions

Decision matrix

Consult committee members for advise

Prepare required materials 

Pilot study in the wards

Do regular follow up with ward staff

Collect post‐survey results

Analyse the results

Gather feedback from staff

Evaluate results and feedback

Implement suggestion

Implement final guidelines/workflow

Continuous evaluation

Plan 

Do 

Check

Act

80% reduction in Skin Tear incidence rate within 3 months 
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Picture 1: Educational pamphlet provides information for patients and caregivers on skin tear prevention
and management, also serve as a guide for nursing staff to conduct caregiver training (CGT) on skin care.

Picture 3: Skin Care Bundle with waterproof bag, to
bring along to shower room, remind staff and patient
to use emollient soap during shower and apply
moisturiser, follow by Tubifast right after shower. This
is to prevent skin tear incident happen during
transferring.

Post‐survey results
• 92% of staff and caregivers agreed that Skin Care Bundle reminds them to carry out

skin care routine for their patients.
• 87.8% of staff agreed that Skin Care Bundle assisted them in identifying patient

with high risk for skin tear.
• 80% of staff agreed that Skin Care Bundle improved their workflow in Skin Tear

prevention and management.
• 99% of staff and caregivers agreed that Skin Care Bundle have increased their

awareness and knowledge towards Skin Tear prevention and management.
• 88.9% of staff and caregivers were satisfied with the use of Skin Care Bundle.
• 100% of caregivers will continue to use the Skin Care Bundle after patient

discharged from hospital.

100% reduction of Skin Tear incidence rate in 
the month of August!

Compliance rate of staff in adopting skin care routine

91.8% of staff compliant in adopting skin care 
routine


