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Background
• Hand Hygiene is widely recognised as the most effective practice for preventing health care associated

infections. Hand Hygiene is one of the most effective actions Healthcare workers can take to reduce
the spread of pathogens including COVID-19 virus. Unfortunately, St Luke’s Hospital (SLH)’s overall
compliance rate dropped since January 2020. In January 2020 the overall hand hygiene compliance
amongst Doctors, Nurses and Therapist were 93.1% and in April 2020 it was decreased to 89.4%.

• Many interventions and strategies were implemented by ICC all these years to improve staff’s hand 
hygiene compliance such as staff education, reminders by colleagues and provision of alcohol hand 
rubs which is easily accessible to all.

• One Strategy for improving hand hygiene compliance is audit and feedback. Several guidelines and 
regulatory bodies recognize the importance of audit and feedback to hand hygiene improvement 
efforts. WHO also emphasized on 5 core components to improve hand hygiene. One of the component 
is Evaluation and feed Back

In SLH, Infection Control Committee (ICC) has been conducting monthly hand hygiene audits and the data will be 
shared monthly during the clinical quality meeting. Managers/supervisors from each dept will disseminate the 
information to their team. Also data will be displayed on the dashboard. 

Gaps in Concerns
• Concerns were raised that staffs were not informed about their individual compliance rate timely and that they 

only receive overall hand hygiene compliance rate monthly. Unknowingly they continued to be non compliant 
and they don’t know how their current performance differs from a stated goal.

• There are different types of interventions to improve the feedback process. With evidence-based information, 
Real time verbal and written feedback is workable to improve Hand Hygiene compliance, our team embarked 
on this project with a concept of “Hand Hygiene Feedback Card”

OBJECTIVE
To provide real time feedback in both verbal and written forms when staff show non compliance to hand 
hygiene/staff persistently performing well. 

AIM
• To improve on providing feed back to healthcare personnel when they do not show compliance to the five 

moments of hand hygiene.

• To achieve more than 95% hand hygiene compliance among health care staff.

TARGET SETTING TOOL
Our team used the Gantt chart to plan and monitor the project progress; as found below.
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Tree Diagram and Decision Matrix were used to select the best solution to the project. Hand 
Hygiene Feedback card was selected based on the rationale and criteria

S.NO Possible Solutions A B C D

1 Hand Hygiene Feed Back Card √ √ √ √

2 Display the non compliance staff name on the dashboard × × √ √

3 Supervisor or Manager provide feedback monthly × √ √ ×

Legend:       √ = Yes                X = No

Decision Matrix

METHODOLOGY

Information on the use of the Hand Hygiene Feedback Card was briefed to the Auditors and ICC 
representatives. The Hand Hygiene Feedback Card was started in all the wards in May 2020. The process on the 
Hand Hygiene Feedback Card as follows:

RESULTS

This is the survey done in Health care staffs and Auditors. Positive results were seen 
whereby the staffs and auditors found the Hand Hygiene Feedback Card  helpful and 
effective to improve the hand hygiene compliance.

YES 71%

Q1.Would you prefer to receive the real 
time(on the spot)Hand Hygiene feedback?

Q2.If you receive the Hand Hygiene Feed back card, how 
effective this card helps your Hand Hygiene compliance?

51%

41%

Very Effective 41%

Somewhat Effective 51%

Neither Effective nor 
ineffective

6%

Somewhat ineffective 2%

Q1.Would you prefer to give the real time(On 
the Spot) Hand Hygiene feedback?

Yes 63%

No 6%

May be 31%

Q2. Is hand Hygiene Feedback card helpful while you giving real 
time feedback?

Very helpful 44%

Somewhat helpful 50%

Neither helpful nor 
helpful

6%

Q3.How effective do you think Hand Hygiene Feed back card 
help to improve hand hygiene compliance rate?

Very Effective 50%

Somewhat Effective 38%

Neither Effective nor 
ineffective

6%

Somewhat ineffective 6%

Yes 71%

No 8%

May be 21%

YES 63%

44%

50%

50%38%

HEALTHCARE STAFFS :

AUDITORS:

There was an increased overall Hand Hygiene compliance among Healthcare staffs by 6% from pre-project 
results to post-project results.

Sustainability and continuous improvement 
In the analysis of the results, Hand Hygiene feedback Card has been effective to improve hand hygiene. However, 
there are areas to work on, to ensure the consistency of hand hygiene rates, not in a three monthly trend, but in 
monthly trend. In addition, auditors were encouraged to give hand hygiene feed back cards consistently. 

Conclusion
Real time verbal and written feedback is effective to improve Hand Hygiene compliance. The QI project is still on-
going, significant and sustained gains in hand hygiene compliance rates of >95% can be achieved by consistently 
providing Real time feedback.
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